Atlantic Coast Conference is offering three events for pastors and interested
congregational leaders. Each is free of charge, but registration is requested.
These optional seminars are in addition to the healthy boundaries training
that is required of ACC Credentialed Leaders.
Continuing education is strongly suggested for ACC credentialed leaders. An update on continuing ed. Is
requested by the conference every three years

To register for these events or see more information, visit atlanticcoastconference.net/seminars.

August

23
7-8 pm

Mike Diller, Director of Wellspan-Philhaven EAP
This webinar discusses the importance of staff accountability, what happens when Pastors
avoid difficult conversations with staff, as well as concrete strategies for discussing
performance issues with employees and setting limits and boundaries with congregation
members. This course will be held via webinar. Log-in information will be emailed to registered
participants.

Del Glick, retired pastor of Washington (D.C.) Community Fellowship
Blossom Hill Mennonite Church, 333 Delp Road, Lancaster
This training is intended for teams interested in developing or improving a Pastor-Congregation
Relations Committee (PCRC). The three-hour seminar will provide an overview of the role and
purpose of a PCRC and explore best practices and cautions that teams can implement to
develop a structure, system, and strategy that fits each specific congregation.
This event involves discussion and strategy development based on each congregational context
so PCRC teams are encouraged to attend together.

Sept.

8
9 am to
Noon

Del Glick played an active role in developing the PCRC training content for Mennonite Church
USA and enjoys assisting congregational teams better care for their pastors.

Nov.

7
12-1 pm

Marganne Hoffman, Coordinator of Wellspan-Philhaven EAP
Join us over lunch! This webinar highlights that both compassion fatigue and burnout can lead
to significant complications in an individual’s life both personally and professionally. Training
focuses on self-care and explores strategies to promote healthy habits and ways to possibly
prevent the onset of compassion fatigue and burnout. This course will be held via webinar. Login information will be emailed to registered participants.

